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Office Hours:
Monday: 
12:00 – 2:30; 4:30 – 5:45pm in SU 246


Tuesday 
12:00 – 4:00pm in BCH 007


Wednesday 
1:30 - 2:30; 4:30 – 5:45pm in SU 246


Thursday
12:00 – 3:00pm in BCH 007



Friday 

12:00pm – 2:00pm BCH 007

Prerequisites:
 93.244, Principles of Management; Junior Standing

Course Description: Focuses on human aspects of an organization, groups and individuals. Addresses behavioral concepts and theories in leadership, motivation, performance appraisal, stress, job satisfaction and inter- and intra-group processes.
Objectives:
1. Develop a conceptual vocabulary covering the basics of organizational behavior issues.

2. Learn the basics of organizational behavior theory.

3. Understand and think critically about organizational practices.
4. Develop skills in managing work situations.
Suggested Text:

Kinicki, A. & Kreitner, R. (2005). Organizational Behavior: Key Concepts, Skills, &

Best Practices: New York: McGraw-Hill.
Methods: 

We will be using an active learning format in this class, which will consist of readiness assessment exercises, movies, video clips, self-analysis, lecture, and application exercises. In addition to the reading assignments you will be expected to complete additional assignments (see below), both individually and with your team. There will be adequate class time devoted to the completion of these assignments.

Supporting Procedures:

Champoux, J.E. (2003). Organizational Behavior: Using Film to Visualize Principles and 
Practices. Cincinnati: South-Western.

Marcic, D. Selzter, J. & Vaill, P. (2001). Organizational Behavior: Experiences and 

Cases, 6e. Cincinnati: South-Western.

Evaluation Procedures:

Points

1. Individual RAE

220 (11 @ 20 points)

2. Group RAE



110 (11 @ 10 points)

3. Written Assignments

60 (3 @ 20 points)



4. Culture Activity


20 points

5. Communication Activity

10 points

6. Peer Evaluations

50 (2 @ 25 points)



7. Mid-term Exam (Indiv)

50 points

8. Midterm Exam (Team)

30 points
9. Final Exam (Indiv)


60 points





10. Final Exam (Team)

40 points
Total




650 points
Final Grades will be based on the following percentiles:

A
94 >
A-
93-90

B+
89-87%

B
84-86%

B-
80-83%

C+
77-79%

C
74-76

C-
70-73

D
60-69%

E
<60%

Details on Evaluation Procedures:

a. Readiness assessment exercises (RAE). The RAEs will cover material in the K & K text. The RAE will be given at the beginning of class, prior to discussion, and will consist of 10 multiple choice questions. The RAE will be taken individually and with your team. There is no time limit on the RAEs, although once 2/3s of the individuals/teams have completed the RAE, there will be a five minute time limit remaining. Immediately after taking the RAE individually, you will take the same quiz as a team. The same time limit applies. RAEs for both individual and teams will be graded upon completion.

Appeal: Teams, not individuals, may appeal any question that the team missed on the RAE. In order to win an appeal, the team must provide evidence (e.g. book, notes) of one of the following: a) The question is a bad question (too specific, badly worded, confusing) or,  b) The team’s answer (marked wrong) is also correct (e.g., there is more than one right answer). NOTE: While only teams can appeal questions, the individual team members will all benefit from a successful appeal.

What if I miss an RAE? One time over the course of the semester, RAEs can be taken early (by arrangement with me), but cannot be taken after they have been given in class. If taken early, the RAE will count for 30 points (each question is worth 3 points; 10 x 3 = 30). If you miss an RAE without informing the instructor, you cannot replace that score—it is recorded as a zero (0). 
If you miss a second RAE given in class, you will have to submit an extra credit assignment or receive a zero
b. Written assignments. Over the course of the semester, there will be three written assignments. These are due by the beginning of class on that day (see late assignments for more information). These assignments will be approximately 1 – 3 pages double-spaced typed. Except under special conditions, I will only accept hard copies of assignments. Please do not send e-mail attachments.
Grammar/Spelling Policy: If a written assignment has 5 or more grammatical and/or spelling mistakes it is considered a critical failure. The paper will be returned to the student without a grade. A student can chose to revise and resubmit the paper within 5 days (with an automatic 15% reduction, e.g., the highest score you can receive is a 17/20) or receive a zero on the assignment. There are no exceptions to this rule! When resubmitted, if the paper still contains 5 or more grammatical errors, it will graded with a 50% reduction in possible points.
c. Peer evaluations. Each individual will rate the helpfulness (e.g. attendance, responsibility, communication, cooperation, contribution, preparedness) of all of the other members of their groups twice during the course of the semester. See Appendix A for the exact format and instructions of the evaluations. The score for each team member will be an average of the scores your peers provide you (out of 25). Be sure to follow the directions and submit them on time. See Appendix A for more details.

NOTE:  Raters must make some differentiation in their evaluation of group members. This means that group members will not receive the same score on these evaluations. You will also need to write a brief paragraph supporting your ratings (both positive and constructive) for each team member.


d. Attendance and Participation. Prompt and regular attendance and participation are critical to achieving the objectives of this course. A great majority of this course is experiential in nature, and learning cannot occur if you do not attend class. As such, there is no way for you to “make-up” for missed classes. Additionally, teams will be randomly rewarded (2 points) for perfect attendance. These are bonus points that will count toward the final course grade. Teams without full membership will not receive these points. 
Attendance demonstrates commitment, effort, concern, common sense, and willingness to contribute to others’ learning; a pattern of absences or tardiness sends a clear signal of neglect, apathy, laziness, foolishness, and smugness. Attendance is imperative, and students with overwhelming professional and/or personal demands are asked to withdraw from this class.
e. Ground rules/Expectations. Habitual lateness is discourteous, distracting, and disrespectful to the instructor and the class. 

Students are asked to turn their cell phones off (vibrate still makes noise and is distracting) before entering class and they should never be taken out or used during class time. 
f. Late Assignments. I do not accept late assignments. If you fail to turn in your assignment, please do not ask if you can submit it for partial credit or at a later date. Assignments (e.g. Peer evaluations) are considered late if they are not submitted by the end of class on the day that they are due. If the assignment is not turned in by the due date, it will be recorded as a zero (0). This is a zero tolerance policy. Printer /disk/ computer issues are not an excuse.

Exceptions can be made in some circumstances, but these must be cleared by the professor. You will not receive a grade in this class (e.g., you will have an incomplete), until all of the assignments are submitted.
g. Team Divorce Option. A majority of the assignments in this class are team assignments and reliable attendance, preparation, and participation are critical to the integrity of each team. In this course, teams have the right to remove team member who is excessively tardy, unprepared, and nonparticipatory. Once removed, the student must complete the remaining course objectives and assignments on his/her own. More information will be provided during the first week of class.
h. Midterm and Final Exam. The midterm and final exam will consist of between 20 and 30 short answer questions. These exams will be based exclusively on material covered in class, including short lectures, experiential activities, and movie analyses. If you miss class, you will be missing material that will be on these exams. 
There will also be a team midterm and final exam. The midterm will be a video case analysis, and the final will cover the “Eco-Challenge” video we will watch throughout the semester. The exams are open book, open note, and will be completed as a team during class. 
i. Reasonable Accommodation. Please notify the professor in a timely manner if you require any sort of reasonable accommodations for equal educational opportunity, or longer test-taking times.

j. Academic Honesty. Academic honesty and integrity are expected. Should anyone violate this trust by cheating (including plagiarism), it will result in an automatic failing grade for all those involved. It is your responsibility to avoid the appearance of dishonesty. Come to class prepared and do you own work on anything you submit bearing your name. Please feel free to consult with the professor if you have any questions.

k. The professor reserves the right to change the policies, procedures, and statements in this syllabus as deemed necessary.

Content Outline: (Tentative and Subject to Change)

	Date


	Chapter/Topic/Assignment

	Week 1

1/18

	Introduction to Class; RAE CH. 1 (Introduction)


	Week 2

1/23 & 1/25
	RAE Ch 2 (Culture)



	Week 3

1/30 & 2/1

	RAE Ch. 4 (Social Perception & Diversity); DUE: Written assignment #1

	Week 4

2/6 & 2/8
	RAE Chapter 5 (Individual Differences)


	Week 5

2/13 & 2/15

	RAE Ch. 6 (Motivation Part I): DUE: Written assignment #2


	Week 6

2/20 & 2/22
	RAE Ch. 7 (Motivation Part II)

	Week 7

2/27 &  3/1

	RAE Ch. 8 (Performance Improvement)

Team Midterm
Peer Evaluation #1 Due (3/1)

	Week 8

3/6 & 3/8

	Individual MidTerm

	Week 9

3/13 & 3/15

	No Class; Spring Break


	Week 10

3/20 & 3/22

	RAE Ch. 9 (Dec Making)

	Week 11

3/27 & 3/29


	RAE Ch 11 & 12 (Conflict & Communication) 

	Week 12
4/3 & 4/5

	RAE Chapter 13 (Power & Influence)


	Week 13

4/10 & 4/12


	RAE Ch. 14 (Leadership)

	Week 14

4/17 & 4/19
No class 4/17
	RAE Ch. 10 (Groups and Teams)

	Week 15

4/24 & 4/26

	Flex week; DUE: Written assignment #3

	Week 16

5/1 & 5/3
	Team Final Exam

Peer Evaluation #2 Due (5/1)

	Week 17
	Final Exam


APPENDIX A

Name:________________  Team Name:____________________

Peer Evaluation

Part 1:
· Using this sheet, rate each team member, excluding yourself,  with values that range from 1.0 (low score) to 5.0 (high score); you may use decimals if you wish, but only with .5 values (e.g 1.5, 4.5, etc.)

· Be sure to distinguish amongst your team members so that not everyone receives the same total score (e.g. not all your team members can receive a 25 total score).
· Turn this sheet and your comments into me only at the beginning of next class period(your teammates do not receive a copy.
· Failure to follow these directions will cause you to lose points on this assignment.
	Group Member


	_________
	_________
	_________
	_________
	_________
	_________

	Dimensions:


	
	
	
	
	
	

	1. Initiative (1-5)


	_________
	_________
	_________
	_________
	_________
	_________

	2. Communication   (1-5)


	_________
	_________
	_________
	_________
	_________
	_________

	3. Cooperation (1-5)


	_________
	_________
	_________
	_________
	_________
	_________

	4. Preparedness (1-5)


	_________
	_________
	_________
	_________
	_________
	_________

	5. Contribution (1-5)
	_________
	_________
	_________
	_________
	_________
	_________

	Total (out of 25)


	_________
	_________
	_________
	_________
	_________
	_________


Part II: Supportive Feedback
Using a separate sheet of paper for each team member, provide 2 to 3 paragraphs (typed and double-spaced) to support each individual’s rating. Be specific and supportive in your comments, and be sure that they relate to work done both in and outside the classroom. Teams will decide if they want to keep the evaluations anonymous. Please use a first person perspective and do not include any scores in your write-up.
Written Assignments
Spring 2006
See syllabus for due dates
Answer each question completely (approximately 3-6 pages)

1) Organizational Culture and Socialization: Consider your most recent work experience. Describe the socialization process and the organizational culture. Describe the three phases of socialization in detail. Additionally, describe the culture of the organization including artifacts, values (espoused and enacted), and basic assumptions. Do you think your organization has an effective culture? Why/why not? 
2) Personality Assessment: Big 5 and Emotional Intelligence.

Prior to completing the questionnaires, a) Have someone close to you complete one set of questionnaires about you, and b) describe yourself: how do you see your personality and emotional intelligence—be as honest as possible. Does this person see you as you see yourself? Why/why not? Describe any differences in detail. 
After completing the questionnaires: a) Describe your personality and E.Q. according to the questionnaires. b) Do you think they are accurate? Why/why not? Elaborate on any differences.
Lastly, what aspects of your personality do you think would be beneficial in a team environment? What aspects of your personality could possibly hinder a team? What aspect of your personality would you most like to change and why?
3) Team development, roles, and norms: Briefly trace your team’s progress through the stages of group development. Be sure include descriptions of your team at each stage, and when you transitioned from one stage to another (e.g., when was it that your team moved from the forming to the norming stage, etc.). What do you think led to this transition? What stage of group development are you currently in? What makes you think this?
Additionally, describe the a) norms of your team, b) how/why these developed, & c) and the roles that have developed in your group? 

